“Whatever type of project, Star

Projects can help your team

take off and stay on course.”

Project management, time & expense recording and budget control are the
core business processes of most service organisations and many
government departments and agencies.

Without the right system, these functions represent a continual source of
frustration for management, professionals and administrative staff.
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Star Projects is a totally integrated client/profect
management, time & expense recording and billing
system. It combines the proven technology of
Microsoft SQL with the features you need to
manage your organisation.

Maintain Clients, Projects, Phases, Tasks,
Resources and Activities and provide instant
desktop access to comprehensive information
concerning them.
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Plan and Monitor the progress once projects
commence.

During the course of any project it is vital that project
managers and administrators have regular access to
project details, including expenditure and costs.

Star Projectshas an intuitive methodology for
accessing, developing and managing project budgets at
various levels of detaril.

With Star Project s, project managers can efficiently
plan projects, prepare simple or detailed budgets based
on projected time and costs, allocate resources and set
invoicing schedules. An unlimited number of budgets or
forecasts can be created for a project. New projects or
forecasts can be copied from existing projects and
budgets to expedite data entry.
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“The hierarchical nature of the
rate table allows powerful
combinations to match various
commercial contracts.”
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Charge rates can be established either globally or individually for
any client, project, phase or activity. Staff can be charged
according to their resource classification or their own unique rate.

View work in progress,
percentage complete, invoices,
hours, costs and budgets using
comprehensive on-line queries.
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The approval of timesheets and expenses for employees and/or projects is an
important organisational control.

Star Projects enables individuals to review, modify and approve timesheets and
employee expenses. Once approved, the information can be made available to
administrators for client billing, payroll and reporting.

When it comes to invoice presentation you can rely on Star Projects to generate
professional invoices which are readable, accurate, and can be delivered in a
timely manner. Many invoice formats are available and can be based on ‘time &
materials’ or ‘fixed price’ basis.
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the familiar Windows s =
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Professionals can track their progress and performance against plans and
budgets without having to wait for information from administrative staff.

Administrators will also appreciate quick access to information. The Explorer
and Report Manager can produce the most valuable information in seconds.
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“Microsoft Project Integration
completes the Project Solution.”

Effectively managing your projects in today’s environment means taking advantage of
all the tools available. Star Project Accounting allows you to obtain maximum benefit
from Microsoft Project when used in conjunction with our existing project accounting
tools.
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BUDGETS
e Create project budgets from your project plan.
PROJECTS

o Ulilise task functionality in both MS Project and Star
Project Accounting to better manage your resources

e Allocate resources to your project and tasks to your
resources

e Update your project plan with actual time taken on each ' ’
task C

e Use quick links to open your project plan from within gl e Pt iy
Star Projects. e




Integration

“Project Accounting integrates with TimeRecorder
and can be interfaced with Financial Accounting,
Customer Relationship Management, Time Entry

PROJE and Payroll applications to provide a complete
‘customer focused’ solution.”

Project Accounting Features
e Hierarchical project configuration — client/ project/ phase/ activity/ task

Time, materials and overhead cost and revenue allocation

Activity, resource or project based budgeting

Task assignment and resource planning functionality

Remote time and expense entry using TimeRecorder

Timesheet, expense, journal & invoice review and approval

Online time and expense approvals with auto-review capabilities

On screen enquiries with drilldown to original transactions

Hierarchical rates by resource, level, activity, client, project and/or phase

Automatic allocation and overhead calculations

Normal or Progress Invoices by scheduled dates, milestones or invoice cycles

Invoice reprint capabilities and free form text utilising Rich Text Formatting

Multiple invoice formats including user defined Crystal Reports

Multiple companies supported in consolidated project cost ledger

Employee leave accrua register, which can be interfaced to HR/Payrall

Detailed project budgeting — actual, budgeting and variance analysis based on time and materials,

disbursements, equipment, inventory, subcontract costs, overhead and allocations.

e Project planning — unlimited number of budgets for a given project. New forecasts derived by
copying existing budgets from same project or other projects.

e Project activity drilldown and online inquiry — view actual project revenues and costs versus budget
with drill down to transactional level

e Reporting — Both analytical and operational Crystal Reports as well as a flexible report manager and
reporting tree
Percentage Complete and Work in Process cal culation, tracking and reporting

e Project mark-up percentages established per project/vendor/resource/expense
Multiple companies consolidated in one project ledger for ease of project tracking and comparison,
allowing inter-companies to share resources and projects

e Intercompany, branch and department reporting and tracking

e  Expense tracking via TimeRecorder — Accounts Payable/Project Accounting link creates expense
reports and reimbursement vouchers for employee incurred expenses

e Time and Leave tracking — TimeRecorder streamlines the process of recording, reviewing and
submitting employee timesheets via local, remote or web-based interface

e Timesheet management — TimeRecorder users can generate time and expense reports as well as
enter call numbers, client reference and details of work carried out, including free-form notes and
text

e Online Time and Expense Approvals with Auto-Review capabilities

e Invoicing — based on time & materials, fixed price, progress billing, predefined schedules and/or
milestones with user defined invoice cycles

e Advanced user security utilizing Microsoft SQL Server® technology

Supported Platforms
Server Operating System & Database Client Operating Systems
Microsoft Windows NT 4.0, 2000 Microsoft Windows NT 4.0/ 2000
Microsoft Terminal Server Microsoft Windows 95/ 98/ 2000/ ME
Citrix Metaframe

Microsoft SQL Server 6.5/7.0/2000
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